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TEACHING AND LEARNING  
 
 
INTRODUCTION 

 
This policy sets out the basis for Teaching and Learning (T&L) at Parkstone Grammar School. 
 
We recognise that all students have special skills, abilities and aptitudes and all have an entitlement 
to access a broad, challenging and appropriate curriculum.  
 
Each student is entitled to experience a variety of teaching and learning styles to enable them to 
achieve their full potential and prepare them to become lifelong learners. 

 
AIMS  
 
 To ensure high quality teaching and learning experiences for all students  

 To provide a framework for teaching and learning linked to the Great Teaching Guidelines (GTG) 
within which there is flexibility and scope for creativity 

 To provide coherence of approach and consistency of expectation 

 To make explicit the entitlement of all students 

 To raise attainment by increasing levels of student motivation, participation and independence 

 To ensure feedback supports student progress 

 
OBJECTIVES 
 
For effective learning to take place we will ensure: 
 

 The environment is secure, stable and stimulating 

 Students are confident, resilient learners 

 Students understand the purpose of the learning and see relevance to their own experience 

 Students understand the ways in which learning takes place 

 The learning builds on prior knowledge and understanding 

 Success criteria are explicit and models are provided 

 The learning is active and collaborative  

 Student questioning, reflection and discussion are encouraged 

 Independent learning and thinking is facilitated and encouraged 

 There are opportunities for creativity and utilising different learning preferences 

 Students can self-assess, know what they need to do to improve and are able to set appropriate 
targets 

 Students have opportunities to transfer skills, knowledge and understanding to other contexts 
 
1.  Expectations  
 

Teachers 
All staff are expected to work at a level that matches or exceeds the criteria outlined in the 
Teachers’ Standards 2012 and the Post Threshold Standards if appropriate.
 
They should set themselves realistic and significant targets for their professional development 
through the appraisal process. 
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Middle and Senior Leaders 
A good leader provides a constructive and professional working environment in which teachers 
are highly motivated and enthused about their work, and where they continually improve their 
performance. 
 
Middle leaders are key staff in ensuring that what is set out in policy is applied effectively on a 
day-to-day, lesson-to-lesson basis. 
 
Students 
Through their experience of the school as a learning organisation, students are expected to 
develop their skills as independent, self managing learners, taking increasing responsibility for 
their learning as they progress through the school. They should learn the importance of 
respecting, and contributing towards the values and aims of the school, in turn feeling valued as 
people, enjoy their learning and become reflective learners. 
 
Parents 
Parental support and partnership is essential to achieving the aims of this policy and the school, 
and to maintaining and developing the values of the school. The expectation of parents is in their 
role of support and encouragement for their daughters in and out of school, and in 
communicating effectively with the school. Specific, direct means of support include ensuring full 
attendance and meeting deadlines, regular checking of the student planner, ensuring provision 
of necessary equipment, and responding to communications from school, e.g. reports, letters 
home, etc. 
 
The school will fully reciprocate this support and communication partnership with parents, and 
welcomes the involvement of parents in the wider life of the school e.g. through the PSA. 
 
2.  Lessons 
 
The following is a basic structure for lessons. It is expected it will be adapted to suit the 
objectives of a particular lesson or sequence of lessons and link to the GTGs: 
 

 The start of the lesson has a clear focus, using activities which immediately engage the 
learner 

 The expected learning outcomes are shared with students, in the context of prior learning, to 
ensure they understand what they are doing and why 

 The success criteria are made explicit to the learner 

 The teacher establishes and communicates clear expectations for behaviour 
 

During the lesson the teacher should: 

 Present with clarity, enthusiasm and pace 

 Make learning active by providing tasks which enable students to engage in learning 

 Model activities and processes 

 Provide exemplar work explaining to the learner the sophistication of response expected 

 Use a variety of questioning techniques to probe and develop students’ understanding 

 Promote active listening, inviting a range of different responses and building in time for 
reflection 

 Give constructive, relevant feedback on work in progress 

 Provide opportunities for success for every student and seek frequent opportunities to 
recognise progress 

 Provide opportunities for progression 

 Vary groupings and seating arrangements according to the task 
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 Demonstrate flexibility in their approach and be prepared to deviate from the lesson plan 
where appropriate 

 Set a variety of homework tasks to consolidate, deepen, extend or initiate learning 

 The teacher creates the time to review the lesson objectives and learning outcomes 

 Students have the opportunity to identify their own progress and set themselves appropriate 
targets 

 Students receive supportive feedback from the teacher or their peers where appropriate 

 Opportunities are provided to celebrate success 

 The end of the lesson is prompt and orderly, allowing for efficient transition between lessons 
 
 
Students should: 
 

 Work effectively and purposefully in a range of contexts 

 Come fully equipped and prepared to maximise the learning opportunity 

 Be prepared to share their learning and ideas in an atmosphere of trust 

 Ask questions where appropriate – of each other and the teacher 

 Support one another, working collaboratively, recognising that the contributions of all are 
valid 

 Undertake self-assessment or peer assessment, becoming increasingly able to apply the 
criteria for success and to set appropriate targets for improvement 

 Know where to go for help and recognise that further progress can always be made 

 Be able to select appropriate learning resources to help develop their own learning 

 Work with increasing independence, developing the skills to become lifelong learners 

 Make appropriate use of technology to develop their learning, accessing a wide variety of 
sources and using appropriate methods to present their work 

 Adapt to a range of teaching styles 
 
 
3.   Assessment in Successful Teaching and Learning 

 
Formative Assessment (assessment for learning) should play a central role in the planning of 
schemes, lessons, topics or lesson sequences.  At its most fundamental level, assessment is 
the only way that a teacher knows whether or not learning objectives have been achieved. 
 
Summative Assessment must be frequent and rigorous enough to ensure sufficient 
systematically recorded evidence exists to monitor progress and make predictions 
 
Each department will have a written Assessment policy. This will include integral components of 
Assessment for Learning (AFL), including that: 
 

 Students receive regular developmental and motivational feedback in a variety of ways to 
enable them to progress 

 Feedback will include comments which recognise the strengths of a piece of work and identify 
targets for improvement in a constructive, personalised way 

 Students are able to act upon the advice they are given to improve their performance 

 Regular opportunities are taken within lessons to provide immediate verbal feedback 

 Students are encouraged to judge the success of their own work and set themselves targets 
for their own improvement 

 Students are made aware of the criteria for progression between levels or grades and are 
enabled to interpret these criteria in a meaningful way 

 Students are encouraged to make effective use of self and peer assessment 

 Levels of work are modelled through display and explanation 
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 Within departments appropriate assessments should be standardised across a year group 
 
 

4. Monitoring and Evaluating Teaching and Learning in Subject Areas 
 

The subject leader has a duty both to the school Leadership Group and to teaching staff in their 
area, to monitor learning and teaching in order to ensure standards are high, and to facilitate the 
ongoing progress of their teams. 
 

5. Monitoring Activities for Departments and/or Whole School/Key Stage/Year Group 
 

When monitoring the quality of learning there should be evidence that students : 

 Acquire new knowledge or skills, develop ideas and increase their understanding 

 Apply intellectual, physical or creative effort to their work 

 Are productive and work at an appropriate pace 

 Show interest in their work, and are able to sustain concentration and think and learn for 
themselves 

 Make progress at least in line with expectations. 
 
These criteria form the basis of any evaluation of the quality of learning at Parkstone Grammar 
School. 
 
At Parkstone, teaching is monitored on a whole school basis in the following ways: 

 

 The Leadership Group; through classroom observation, attendance at planning meetings, 
reading of schemes of work, reading of reports from staff, monitoring of student work, 
learning walks, line management meetings, discussion with staff and students and the Area 
Review Programme 

 Line Managers (in the context of appraisal); through observation, and analysis of any 
presented data in connection with performance management 

 Middle leaders; through observation, checking learning schemes, talking to students, work 
sampling and scrutiny. 

 Governors; through presentations by and discussions with subject leaders, individual staff 
and the Leadership Group 

 
As a guide, a middle leader should prioritise the following monitoring activities: 

 
Lesson observation of all teachers in the subject area 
 

 Work sampling from a cross section of a Key Stage 

 Monitoring of student progress using assessment data from teachers in the subject area and 
linking this to data relating to student targets 

 Feeding back to their line manager on the outcomes of this monitoring process 

 Consultation/feedback from a cross section of students with a focus on eg. a key stage or a 
pedagogical issue 

 
The frequency of these processes will depend on the size of the department, the range of courses 
taught within the department, and the proportion of the school population taught by that department. 
 
All monitoring of teaching and learning is to be done in a supportive way designed to reflect mutual 
respect that is vital between collegiate professionals. The aim of monitoring is to encourage the 
sharing of good practice, individual professional development and overall school improvement. 
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Teaching and Learning is the core activity at Parkstone Grammar School and this document should 
be read in conjunction with the following policies : 
 

 Aims of the School 

 Assessment 

 Controlled Assessments 

 Equal Opportunities 

 Examinations 

 School Development Plan 

 Student Email and Internet Use 

 Target Setting for Schools 

 Work Relating Learning and Careers Education 
 
 
 


