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Dear Parents / Carers 
 
REPORTING CONSULTATION 
 
Over the last few months we have carried out a detailed consultation into how we might improve the 
nature of our reporting on your daughter’s progress so that you receive as useful information as 
possible. This consultation has included: 

 Parent questionnaire 

 Parent working groups 

 Student Cabinet consultation 

 Staff consultation 
 
I would like to share with you the results of the consultation and the actions that we will be taking as 
a result. This feedback is divided into the areas that we consulted upon: 

1. Attendance 
2. Attainment 
3. Progress 
4. Attitude to Learning 
5. Timing of reports 
6. Parent Evenings 

 
ATTENDANCE 
You said… 

 Generally this was felt by students, staff and parents to be useful information.  Parents felt this 
was obviously information they know already but helpful to see the overall impact of 
attendance and whether this was an acceptable level.  

As a result we will… 

 Retain the attendance information on the Tracking Point reports which includes overall 
percentage attendance at that point in the academic year and the percentage of unauthorised 
absence. 

 
ATTAINMENT 

You said… 

 Responses varied between the key stages. 

 KS5 students, staff and parents felt that the current grade was easy to understand and better 
than the previous predicted grade since it was clearer to students and parents how the grade 
was reached and what the student needed to do to improve. All understood the target grade 
and realised that it is based on KS4 attainment, most felt this was a helpful benchmark as a 
minimum expectation. 
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 KS4 students, staff and parents understood the target grade system and welcomed a lower 
target in Year 10.  Students and parents understood the predicted grade system and felt it was 
fit for purpose. 

 KS3 students understood the ESDC banding system and how this linked to work in class and 
how to improve. Parents were less clear on the meaning of the words and how this linked to 
GCSE grades.  

As a result we will… 

 Improve communication of the ESDC banding system to new and existing Year 7 to 9 parents 

 Clarify to staff and students that ESDC on Tracking Points refers to average performance and 
should not be based on a single test/assessment/unit of work 

 
PROGRESS 
You said… 

 KS5 students understood the automated progress indicator and how this linked to their target 
grade. Staff welcomed the opportunity for manual input though this was removed due to 
inconsistencies in previous years. 

 KS4 students do not always understand why they have been given a progress concern.  

 KS3 students are not always clear on what the progress indicator tells them about overall 
performance in a subject but do understand in relation to their lesson progress. 

As a result we will… 

 Automate KS4 progress concern to remove inconsistencies between subjects. Ensure the 
rationale is well communicated to students and parents. 

 Improve communication with KS3 students and parents so that there is better understanding. 
This will include an information evening in the autumn term. 

 
ATTITUDE TO LEARNING 
You said… 

 Students, staff and parents agreed that it was useful to have an indicator of attitude to learning 
on the Tracking Point. 

 Parents want to understand the reasons if student is not meeting expectations and what they 
can do to help. Daughters describe inconsistency between teachers. 

 Students do not always understand why they have been given a 1,2 or 3 and what they need 
to do to improve. 

 Staff comment that current descriptors are too ambiguous and therefore result in 
inconsistency and reduced impact. 

As a result we will… 

 Complete a review of the ‘Attitude to Learning’ descriptors and change from a three point to 
a five point scale with clearer descriptors and examples:  

o 1 = Exceptional attitude to all elements of learning within the subject. 
 E.g. All homework completed to the expected standard or above; all deadlines 

are met; consistently works to the best of her ability in lessons; contributes 
positively to the class community often taking a leadership role. 

o 2 = Very good attitude to all elements of learning within the subject. 
 E.g. All homework completed to the expected standard; one homework may 

have been late but completed by the extension given; works very hard in class; 
contributes in class when directed to and does so to the best of her ability. 

o 3 = Good attitude to all elements of learning within the subject 
 E.g. Almost all homework completed to the expected standard; one 

homework may have been late but completed by the extension given; works 
hard in class; works with others when directed to. 
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o 4 = Attitude requires improvement in one or more areas 
 E.g. Some homework completed to the expected standard; homework may 

have been late or incomplete and a detention given; sometimes works hard in 
class but can distract others from their learning; does not always work 
effectively with others. 

o 5 = Attitude to learning requires significant improvement in more than one area 
 E.g. Homework rarely completed to the expected standard; homework may 

have been late and more than one detention given; rarely works to the best 
of her ability in class and distracts others from their learning; does not work 
effectively with others; likely to have accumulated a significant number of 
discipline points in the subject. 

 Any student given a (4) or (5) will already have received information from the teacher, tutor, 
Head of Department or Head of Year to explain precisely what the student needs to do to 
improve. 

 
TIMING 
You said… 

 Students, staff and parents felt that timings of Tracking Points across the year were about right. 

 Year 7 first Tracking Point was felt as quite late but parents recognised that they had a tutor 
meeting in the first half term to help understand how their daughter had settled in at 
Parkstone. 

As a result we will… 

 Broadly keep the same timings of Tracking Points but move the Year 7 first report earlier in the 
year. 

 
PARENTS’ EVENINGS 
You said… 

 This was the area that scored the lowest levels of satisfaction with parents and the widest 
variety of opinions from teaching staff. Broadly speaking issues for parents were the inability 
to see all teaching staff and that appointments rarely ran to time.  

As a result we will… 

 Introduce an electronic booking system for parents and encourage parents to prioritise 
appointments. Communicate to parents that in rare circumstances they may not see all 
teachers but that written feedback is available on request. 

 Display a 5 minute timer on the screens in the halls to better enable appointments to run to 
time.   

 Maintain the second evening for Year 7 that was trialled in 2017-18 in order to help parents 
and students negotiate a very new system from primary schools.  Communicate better with 
Year 7 parents and students so they know what to expect and how the system works. 

 
Can I thank you for your consideration and contributions during the consultation phase.  If you wish to 
comment on any of the recommendations please email headteacher@parkstone.poole.sch.uk and we 
will implement all agreed changes in September. 
 
Yours sincerely 

 
Tracy Harris 
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