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CHILD PROTECTION AND  
SAFEGUARDING POLICY 

 
 

INTRODUCTION AND POLICY STATEMENT 
 
Section 175 of the Education Act 2002 and regulations under section 157 places a duty on the 
governing body to have arrangements in place to ensure safeguarding and promoting the welfare 
of children.  The Staff and Governors recognise that children have a fundamental right to be 
protected from harm or exploitation and that pupils cannot learn effectively unless they feel secure. 
The Staff and Governors will, therefore, provide a school environment which promotes self-
confidence, a feeling of worth and the knowledge that pupil’s concerns will be listened to and acted 
upon. 
 
Governors, staff and volunteers in this school understand the importance of working in partnership 
with children, their parents/carers and other agencies in order to promote children’s welfare.  
 
The Governors will also ensure that the school carries out its statutory duties to report suspected 
child abuse or neglect to the Local Authority Children’s Services (Social Care) and to assist them in 
taking appropriate action on behalf of children in need or enquiring into allegations of child abuse 
or neglect.  Schools recognise the contribution they can make to protect and support pupils in their 
care and contribute to a co-ordinated offer of early help. 
 
The school is committed to ensuring that best practice is adopted when working with all children 
and young people, offering them support and protection and accepts that it has a legal and moral 
responsibility to implement procedures, to provide a duty of care for young people, to safeguard 
their well-being and to protect them from abuse.  
 
The purpose of this policy is to: 

• Afford protection for our students 

• Enable staff and volunteers to safeguard and promote the welfare of children 

• Promote a culture which makes the school a safe place to learn. 
 
This Safeguarding Policy applies to all Governors, employees (including supply and peripatetic staff), 
volunteers and people using the school. They must all acknowledge that:  

• The child’s welfare is of paramount importance and all children have the right to be protected 
from abuse and neglect. 

• All employees and volunteers will receive safeguarding training appropriate to their designation.  
This is to ensure all staff are aware of the signs and symptoms of abuse and neglect, how to 
identify children who may benefit from early help, and raise awareness of the wide range of 
safeguarding issues and how to help to respond and support the children in their care.  

• Children who are being abused, neglected or at risk of harm will only tell people they trust and 
with whom they feel safe and that any member of staff needs to be able to respond 
appropriately to a child who discloses evidence of abuse or raises other concerns about their 
welfare.  

• It is essential that member of staff’s own practice and behaviour puts children’s welfare first and 
cannot be misconstrued in any way and does not contravene accepted good practice. 
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• All staff and volunteers must be made aware that they should report any concerns about 
safeguarding practice or any concerns about staff to the Head Teacher (or Chair of Governors if 
concern is regarding the Headteacher) or to the Local Authority LADO or Ofsted. 

 
AIMS OF THE POLICY 
 

• To raise the awareness of all school staff of the importance of child protection and safeguarding 
pupils and of their responsibilities for identifying and reporting actual or suspected abuse, 
neglect or concerns about a child’s welfare  

• To ensure pupils and parents are aware that the school takes the safeguarding agenda seriously 
and will follow the appropriate procedures for identifying and reporting abuse, neglect or 
concerns about a child’s welfare and for dealing with allegations against staff 

• To promote effective liaison with other agencies in order to work together for the protection of 
all pupils 

• To support pupils’ development in ways which will foster security, confidence and independence 

• To integrate a safeguarding curriculum within the existing curriculum allowing for continuity and 
progress through all key stages 

• To take account of and inform policy in related areas such as discipline, bullying, staff and pupil 
behaviour policies and E-Safety 

 
There are three main elements to the school’s safeguarding policy: 
 
1. PREVENTION (positive and safe school environment, careful and vigilant teaching, accessible 

pastoral care, support to pupils, good adult role models). 
2. PROTECTION (agreed procedures are followed, staff are trained and supported to respond 

appropriately and sensitively to safeguarding concerns). 
3. SUPPORT (to pupils, who may have been at risk of significant harm and the way staff respond to 

their concerns and any work that may be required). 
 
 
Schools do not operate in isolation. Safeguarding is the responsibility of all adults and especially 
those working or volunteering with children.  The school aims to help protect the children in its care 
by working consistently and appropriately with all agencies to reduce risk and promote the welfare 
of children.  All professionals work within the same child protection/safeguarding procedures. 
 
SPECIFIC ROLES IN SAFEGUARDING CHILDREN AT PARKSTONE 
 
The nominated Safeguarding Governor for the school is Sammie Pope. She takes the lead 
responsibility for the Governing Body and works closely with the Designated Safeguarding Lead, the 
Head Teacher and Chair of Governors on safeguarding issues.  An overview of Governors’ 
Responsibilities can be found in Appendix 3. 
 
The Designated Safeguarding Lead for the school is Assistant Headteacher Jez Graves.  He is 
designated to take lead responsibility for: 
Safeguarding and child protection (The Headteacher leads on allegations against staff) 

• Keeping secure Child Protection, Children in Need and other plans, writing records and reports 

• Safeguarding and Child Protection policy and procedures: leading in evaluation, review and 
revision, ensuring availability to staff and parents 
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• Induction of staff/staff training/ensure staff are aware of safeguarding policy and procedure 
through regular training and the Safeguarding Bulletin. 

• Providing advice, information and support to other staff/adults in the school and with other 
pastoral staff to pupils on safeguarding issues 

• Understanding (and participating in) early help assessments and the process for early help 

• Liaising with the Local Authority and Local Safeguarding Children Board 

• Working in partnership with other agencies; referrals and support; information sharing 

• Ensuring a culture of listening to children and taking account of their wishes and feelings. 

• Retaining the ultimate lead responsibility where any roles of the DSL are delegated to 
appropriately trained deputies  

• Undertaking a safeguarding evaluation/audit, reporting to the Leadership Group and Governing 
Body. 

 
The Deputy DSL is Trevor Willis (Head of Year). All concerns regarding Safeguarding and Child 
Protection must be directed through the DSL or Deputy DSL. In the case of their unavailability or 
absence all members of the Leadership Group have the requisite level of Child Protection Training. 
 
For this policy DSL will refer to the Designated Safeguarding Lead, the Deputy or a member of the 
Leadership Group in their absence. 
 
The school recognises its responsibility to ensure that the DSL is available during school hours for 
staff to discuss and safeguarding concerns, as well as contact during school trips away from school 
if advice is required. This is provided for in the base contact details for trip leaders. 
 
DEFINITIONS  
 
This policy adheres to the following definitions 
 
Safeguarding and promoting the welfare of children is: protecting children from maltreatment; 
preventing impairment of children’s health or development; ensuring that children grow up in 
circumstances consistent with the provision of safe and effective care; and taking action to enable 
all children to have the best outcomes.  
 
Child protection refers to the activity that is undertaken to protect specific children who are 
suffering, or are likely to suffer, significant harm.  
 
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm 
or by failing to act to prevent harm. Children may be abused in a family or in an institutional or 
community setting by those known to them or, more rarely, by others (e.g. via the internet). They 
may be abused by an adult or adults or by another child or children.  
 
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may 
also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness 
in a child.  
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and 
adverse effects on the child’s emotional development. It may involve conveying to a child that they 
are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another 
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person. It may include not giving the child opportunities to express their views, deliberately silencing 
them or ‘making fun’ of what they say or how they communicate. It may feature age or 
developmentally inappropriate expectations being imposed on children. These may include 
interactions that are beyond a child’s developmental capability as well as overprotection and 
limitation of exploration and learning, or preventing the child participating in normal social 
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious 
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the 
exploitation or corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, although it may occur alone.  
 
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, 
not necessarily involving a high level of violence, whether or not the child is aware of what is 
happening. The activities may involve physical contact, including assault by penetration (for 
example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and 
touching outside of clothing. They may also include non-contact activities, such as involving children 
in looking at, or in the production of, sexual images, watching sexual activities, encouraging children 
to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via 
the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts 
of sexual abuse, as can other children.  
 
Child Sexual Exploitation 
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes 
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under 
the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or 
(b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may 
have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation 
does not always involve physical contact; it can also occur through the use of technology.  

Indicators of child sexual exploitation may include: 

• Acquisition of money, clothes, mobile phones, etc. without plausible explanation; 

• Gang-association and/or isolation from peers/social networks; 

• Exclusion or unexplained absences from school, college or work; 

• Leaving home/care without explanation and persistently going missing or returning late; 

• Excessive receipt of texts/phone calls; 

• Returning home under the influence of drugs/alcohol; 

• Inappropriate sexualised behaviour for age/sexually transmitted infections; 

• Evidence of/suspicions of physical or sexual assault; 

• Relationships with controlling or significantly older individuals or groups; 

• Multiple callers (unknown adults or peers); 

• Frequenting areas known for sex work; 

• Concerning use of internet or other social media; 

• Increasing secretiveness around behaviours; and 

• Self-harm or significant changes in emotional well-being. 
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Potential vulnerabilities include: 

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be 
remembered that not all children with these indicators will be exploited. Child sexual exploitation 
can occur without any of these issues. 

• Having a prior experience of neglect, physical and/or sexual abuse; 

• Lack of a safe/stable home environment, now or in the past (domestic violence or parental 
substance misuse, mental health issues or criminality, for example); 

• Recent bereavement or loss; 

• Social isolation or social difficulties; 

• Absence of a safe environment to explore sexuality; 

• Economic vulnerability; 

• Homelessness or insecure accommodation status; 

• Connections with other children and young people who are being sexually exploited; 

• Family members or other connections involved in adult sex work; 

• Having a physical or learning disability; 

• Being in care (particularly those in residential care and those with interrupted care histories); and 

• Sexual identity. 

More information can be found in: 
Child sexual exploitation: Definition and a guide for practitioners (DfE 2017) 

 
Where staff are concerned that a pupil is in danger of CSE they will contact the DSL and a CSE Risk 
Assessment will be completed in line with LSCB procedures. 
 
Youth Produced Sexual Imagery 
Sexting is a significant issue for older teenagers and involves the sharing of indecent images of 
themselves with others.  It may be the intention for the image to be shared only with one person, 
but invariably these pictures or videos are shared across the internet.  Such images can be a part of 
the early stages of grooming, especially when the potential victim has only ‘met’ the abuser online. 
Although sexting is becoming a widespread phenomenon, it is illegal to send or be in possession of 
indecent images or videos of people under 18 (Protection of Children Act 1978 and Criminal Justice 
Act 1988). 
 
Forced Marriage (FM) 
This is an entirely separate issue from arranged marriage. It is a human rights abuse and falls within 
the Crown Prosecution Service definition of domestic violence. Young men and women can be at 
risk in affected ethnic groups. Whistle-blowing may come from younger siblings. Other indicators 
may be detected by changes in adolescent behaviours. Never attempt to intervene directly as a 
school or through a third party. 
 
Female Genital Mutilation (FGM)  
It is essential that staff are aware of FGM practices and the need to look for signs, symptoms and 
other indicators of FGM. 
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It involves procedures that intentionally alter/injure the female genital organs for non-medical 
reasons. 

The Serious Crime Act 2015 sets out a duty on professionals (including teachers) to notify police 
when they discover that FGM appears to have been carried out on a girl under 18. In schools, this 
will usually come from a disclosure. 

Teachers must personally report to the police cases where they discover that an act of FGM 
appears to have been carried out; and discuss any such cases with the safeguarding lead and 
children’s social care. The duty does not apply in relation to at risk or suspected cases. 

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to 
result in the serious impairment of the child’s health or development. Neglect may occur during 
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a 
parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from 
home or abandonment); protect a child from physical and emotional harm or danger; ensure 
adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate 
medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic 
emotional needs. 
 
Child Criminal Exploitation: County Lines 
Criminal exploitation of children is a geographically widespread form of harm that is a typical 
feature of county lines criminal activity: drug networks or gangs groom and exploit children and 
young people to carry drugs and money from urban areas to suburban and rural areas, market and 
seaside towns. Key to identifying potential involvement in county lines are missing episodes, when 
the victim may have been trafficked for the purpose of  transporting drugs and a referral to the 
National Referral Mechanism should be considered. Like other forms of abuse and exploitation, 
county lines exploitation:  
• can affect any child or young person (male or female) under the age of 18 years;  
• can affect any vulnerable adult over the age of 18 years;  
• can still be exploitation even if the activity appears consensual;  
• can involve force and/or enticement-based methods of compliance and is often accompanied by 
violence or threats of violence;  
• can be perpetrated by individuals or groups, males or females, and young people or adults; and  
• is typified by some form of power imbalance in favour of those perpetrating the exploitation. 
Whilst age may be the most obvious, this power imbalance can also be due to a range of other 
factors including gender, cognitive ability, physical strength, status, and access to economic or 
other resources.  
 
For possible signs of the different types of abuse please see Appendix 1. 
 
EARLY HELP 
 
Providing early help is more effective in promoting the welfare of children than reacting later. It 
means providing support as soon as a problem emerges. 
 
Early help support must be kept under constant review and consideration given to a referral to 
Children’s Social Care if the child’s situation does not appear to be improving. The school will review 
individual cases where there are concerns in line with the LSCB Levels of Need and Continuum of 
support. 
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In order to do this, the school will work with other local agencies to identify children and families 
who would benefit from early help by; 
 

• Undertaking assessments of the need for early help 

• Providing early help services  

• Referral to appropriate external services eg CAMHS, YADAS 
 
The early help services provided by the school are; 

• Tutor 

• Head of Year/Assistant head of Year 

• KS3 and KS4 Pastoral Care Worker 

• School Nurse 

• School Councillor  

• I Eat advisor 

• SEND department and support workers 
 
This ensures that students have a range of staff to approach to discuss their concerns.  All staff 
employed by the school providing such support will be provided with regular training to ensure their 
knowledge is up to date and that they are aware of and implementing best practice. This training 
will be recorded and reviewed by the DSL as part of his role. 
 
The DSL, Deputy DSLs and Pastoral Care Workers are as a matter of course provided with supervision 
to support them in their work. Where other staff are involved in referral or student support work in 
cases which prove demanding this will also be provided as necessary. 
 
Additionally, the school maintains strong links with 

• School Attendance Workers 

• Family Outreach 

• Mosaic (bereavement counselling) 

• Social Care 

• CAMHS 
 
RESPONDING TO SIGNS OF ABUSE OR NEGLECT  
 

• Through training, all staff need to be able to identify signs of abuse or neglect and be able to 
identify cases of children who may be in need of help or protection. 

• They should be vigilant, protective and discuss any concerns with the DSL who will refer to 
Social Care or other agencies where appropriate 

• The DSL / LG / staff will use the LSCB Levels of Need and Continuum of Support guidance (July 
2016) when making decisions about appropriate support or referral for a child. 

• All concerns must be recorded in line with LSCB guidance 

• Staff need to have an attitude of ‘it could happen here’ where safeguarding is concerned.  

• When concerned about the welfare of a child, staff members should always act in the best 
interests of the child. 

For an overview of processes, please see the flowchart in Appendix 2. 
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RESPONDING TO DISCLOSURES – GUIDANCE FOR STAFF  
 
If a child wishes to confide in you the following guidelines should be adhered to: 
 

• Be honest. 
o Do not make promises that you cannot keep. 
o Explain that you are likely to have to tell other people in order to stop what is happening. 

• Create a safe environment. 
o Stay calm. 
o Reassure the child and stress that he/she is not to blame. 
o Tell the child that you know how difficult it must have been to confide in you. 
o Listen to the child and tell them that you believe them and are taking what is being said 

seriously. 
 
IF YOU THINK A CHILD IS IN IMMINENT DANGER OF HARM CONTACT THE DSL IMMEDIATELY 
BEFORE RECORDING THE DETAILS AS BELOW. 
 

• Record using MyConcern exactly what the child has said to you and include; 
o Child’s name, address, date of birth 
o Date and time of any incident 
o What the child said and what you said 
o Your observations e.g. child’s behaviour and emotional state 
o Any action you took as a result of your concerns - specific information about who you spoke 

to, names, phone numbers and resulting actions 
o Be clear about what the child says and what you say. 
o Do not interview the child and keep questions to a minimum. 
o Encourage the child to use his/her own words and do not try to lead them into giving 

particular answers. 

• Maintain confidentiality 
o Only tell those people that it is necessary to inform. 

• Do not take sole responsibility 
o Immediately consult your Designated Safeguarding Lead so that any appropriate action can 

be taken to protect the pupil if necessary. 
o The Designated Safeguarding Lead should refer these concerns to Social Care before the 

child goes home if still in school. A decision will be made by Social Care whether to convene 
a strategy meeting; undertake a social care or joint investigation or provide alternative 
services or advice.  

o Although referrals to Social Care would normally be made by the DSL, any other individual 
with concerns can make a referral. 

  
Social Care will advise about if and when to share information with parents if there are concerns 
that this may be putting the child more at risk.  
 
FOLLOWING UP REFERRALS 
 

• The agency to which the referral was made e.g. Social Care, should inform the referrer of their 
action. Where this does not happen promptly (within a week) the referrer should re-contact the 
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agency to which it made the referral to be assured that action is being taken or that alternative 
support is being recommended 

• If after a referral the child’s situation does not appear to be improving, the DSL should press for 
re-consideration 

• It is essential that the school remains actively involved in support and plans even where another 
agency is taking the lead whether at early help, child in need or child protection level  

• Where there is a difference of opinion with another agency and this cannot be resolved the 
LSCB Escalation policy should be used 
http://pandorsetscb.proceduresonline.com/chapters/p_escalation_pol.html  

 
Social Care referrals:  
Poole MASH:    (01202) 735046   MASH@poole.gov.uk 
Bournemouth MASH:  (01202) 458101   MASH@bournemouth.gov.uk 
Dorset MASH:   (01202) 228866  MASH@dorsetcc.gscx.gov.uk 
 
Please note when making referrals to contact the relevant MASH for the Child’s home address 
WORKING WITH PARENTS 
 
The school shares a purpose with parents to educate, keep children safe from harm and have their 
children’s welfare promoted 
 
We are committed to working with parents positively, openly and honestly.  We ensure that all 
parents are treated with respect, dignity and courtesy.  We respect parents’ rights to privacy and 
confidentiality and will not share sensitive information until we have permission or it is necessary 
to do so to protect a child. 
 
Parkstone Grammar School will share with parents any concerns we may have about their child 
unless to do so may place a child at risk of harm. 
 
We encourage parents to disclose any concerns they may have with Parkstone Grammar School.  
We make parents aware of our Safeguarding and Child Protection Policies and parents are aware 
that these are on the school website. 
DOMESTIC ABUSE 
 
This school receives information from the police to alert the Designated Safeguarding Lead in the 
school when there has been an incident of domestic abuse in a household where a pupil lives. We 
are not informed of the detail of the incident, only that one has occurred. This allows us to monitor 
and support the pupil. If we have additional concerns we will discuss the need for further 
safeguarding actions with Social Care. This information would only be shared with other staff on a 
restricted need to know basis i.e. those who are immediately responsible for the pupil’s welfare 
such as the class teacher. Where a Multi-agency risk assessment conference (MARAC) occurs the 
school may be asked for information and appropriate school related information may be shared 
with the school after the meeting.  
 
PUPILS WITH CHILD PROTECTION PLANS 
 
Pupils who are the subject of a Child Protection Conference will have either an agreed multi-
disciplinary action plan or child protection plan.  The Designated Safeguarding Lead will attend 

http://pandorsetscb.proceduresonline.com/chapters/p_escalation_pol.html
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planning meetings and core group meetings specified in the plan and contribute to assessments and 
plans. 
 
The School recognises that pupils who are the subjects of abuse, neglect or who live in situations of 
domestic violence may exhibit distressed or challenging behaviour and may not be reaching their 
full academic potential.  The school will ensure that appropriate support mechanisms are in place 
in school. 
 
CHILDREN WITH SPECIAL EDUCATIONAL NEEDS OR DISABILITIES 
 
Governors recognise that children with special educational needs or disabilities may be especially 
vulnerable to abuse and expect staff to take extra care to interpret correctly apparent signs of abuse 
or neglect.  Indications of abuse will be reported as for other pupils. They may be increasingly 
vulnerable to being bullied, at higher risk of sexual exploitation, on line grooming and radicalisation. 
Staff should work closely with parents/carers in meeting any particular needs and providing any 
appropriate safeguarding advice. 
 
Additional barriers can exist when recognising abuse and neglect in SEND children e.g. assumptions 
that indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability 
without further exploration, communication difficulties, not necessarily showing outwardly the 
signs of the impact of others behaviour towards them such as bullying. Staff awareness will be raised 
to these issues through training and safeguarding bulletin. 
 
Governors will provide a school environment in which pupils with special educational needs or 
disabilities feel confident and able to discuss their concerns. Whenever possible, pupils will be given 
the chance to express themselves to a member of staff with appropriate communication skills.  The 
Designated Safeguarding Lead will work with the Special Educational Needs Co-ordinator to identify 
pupils with particular communication needs. 
 
PEER ON PEER ABUSE  
 
At Parkstone Grammar School we believe that all children have a right to attend school and learn in 
a safe environment. Children should be free from harm by adults in the school and other students. 
We recognise that some students will sometimes negatively affect the learning and wellbeing of 
others and their behaviour will be dealt with under the school’s Behaviour Policy. 
 
Safeguarding Allegations 
Occasionally, allegations may be made against students by other students in the school, which are 
of a safeguarding nature. Safeguarding issues raised in this way may include physical abuse, 
emotional abuse, sexual abuse and sexual exploitation. It is likely that to be considered a 
safeguarding allegation against a pupil, some of the following features will be found. 
The allegation: 

• Is made of an older pupil and refers to their behaviour towards a younger pupil or more 
vulnerable pupil 

• Is of a serious nature, possibly including a criminal offence 

• Raises risk factors for other pupils in the school 

• Indicates that other pupils may have been affected by this student 

• Indicates that young people outside the school may be affected by this student. 
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Examples of safeguarding issues against a student could include: 
 
Physical Abuse 

• Violence, particularly pre-planned 

• Forcing others to use drugs or alcohol 
 
Emotional Abuse 

• Blackmail or extortion 

• Threats and intimidation 
 
Sexual Abuse 

• Indecent exposure, indecent touching or serious sexual assaults 

• Forcing others to watch pornography or take part in youth produced sexual imagery (sexting) 
 
Sexual Exploitation 

• Encouraging other children to attend inappropriate parties 

• Photographing or videoing other children performing indecent acts. 
 
WHAT TO DO 
 
When an allegation is made by a pupil against another student, members of staff should consider 
whether the complaint raises a safeguarding concern. If they are unsure, or if there is an agreed 
safeguarding concern the DSL should be informed. 
 
A factual record should be made of the allegation, but no attempt should be made to investigate 
the circumstances. This will be recorded using MyConcern 
The DSL will contact Social care to discuss the case. It is possible that social care may already be 
aware of the concerns around the young person. The DSL will follow through the outcomes of the 
discussion and make a social services referral where appropriate. The DSL will be guided by the LSCB 
sexually harmful behaviours protocol as necessary. 
 
The DSL will make a record of the concern, the discussion and any outcome and keep a copy in the 
files of both pupils. 
 
If the allegation indicates a criminal offence has taken place, the police should be contacted at the 
earliest opportunity and parents informed (of both the student being complained about and the 
alleged victim). The school behaviour policy should also be referred to here to ensure appropriate 
sanction is applied (for instance if the act requires an exclusion). 
 
Where neither social services nor the police accept the complaint, a thorough school investigation 
should take place into the matter using the school’s disciplinary procedures. 
Where a safeguarding risk is deemed to be present, a risk assessment should be prepared along 
with a preventative, supervision plan. 
The plan will be monitored and a date set for a follow-up evaluation with everyone concerned. 
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Private Fostering 

A private fostering arrangement is one that is made privately (without the involvement of a local 
authority) for the care of a child under the age of 16 years (under 18, if disabled) by someone other 
than a parent or close relative, in their own home, with the intention that it should last for 28 days 
or more. 

A close family relative is defined as a ‘grandparent, brother, sister, uncle or aunt’ and includes half-
siblings and step-parents; it does not include great-aunts or uncles, great grandparents or cousins. 

Parents and private foster carers both have a legal duty to inform the relevant local authority at 
least six weeks before the arrangement is due to start; not to do so is a criminal offence. 

Whilst most privately fostered children are appropriately supported and looked after, they are a 
potentially vulnerable group who should be monitored by the local authority, particularly when the 
child has come from another country. In some cases privately fostered children are affected by 
abuse and neglect, or be involved in trafficking, child sexual exploitation or modern-day slavery.  

Schools have a mandatory duty to report to the local authority where they are aware or suspect 
that a child is subject to a private fostering arrangement. Although schools have a duty to inform 
the local authority, there is no duty for anyone, including the private foster carer or social workers 
to inform the school. However, it should be clear to the school who has parental responsibility. 

School staff should notify the designated safeguarding lead when they become aware of private 
fostering arrangements. The designated safeguarding lead will speak to the family of the child 
involved to check that they are aware of their duty to inform the LA. The school itself has a duty to 
inform the local authority of the private fostering arrangements. 

On admission to the school, we will take steps to verify the relationship of the adults to the child 
who is being registered. 

 
SAFEGUARDING INFORMATION FOR PUPILS 
 
All pupils are made aware of the staff they can talk to where they are concerned for their own and 
other’s safety. This information is publicised in each classroom and in pastoral offices. 
 
Students are informed and educated about safeguarding issues in a variety of ways; 

• Well Being– throughout the course of the Well Being curriculum students will be taught about a 
variety of relevant topics 

• Assembly – as part of the assembly programme the DSL, Year Heads, Safer Schools team and 
other visiting speakers will address such issues as E safety, young people and the law, youth 
produced sexual imagery, recent incidents of peer issues (anonymised) and lessons that can be 
learnt from them. 

• On line resources are highlighted to students as appropriate (eg Childline, Safedate) 
 
SAFER RECRUITMENT 
 
In line with KCSIE 2018 governing bodies and Leadership Group should prevent people who pose a 
risk of harm from working with children by adhering to statutory responsibilities to check staff who 
work with children, taking proportionate decisions on whether to ask for any checks beyond what 
is required and ensuring volunteers are appropriately supervised.  
 



 

PARKSTONE GRAMMAR SCHOOL 
Policy Document  

 
 
 

 

                    page 14 of 50 

 

At Parkstone Grammar we are committed to safer recruitment and adhere to the practices as 
outlined in KCSIE 2018 to create a culture of safe recruitment and, as part of that, adopt 
recruitment procedures that help deter, reject or identify people who might abuse children  
 
Where Staff will be involved in regulated activity we will obtain an enhanced DBS check, including 
barred list information.  
 
For all other staff who have an opportunity for regular contact with children who are not engaging 
in regulated activity, an enhanced DBS certificate, which does not include a barred list check, will be 
obtained. This will include agency, peripatetic and volunteer staff. 
 
If the situation occurs where we allow an individual to start work in regulated activity before the 
DBS certificate is available, we will ensure that the individual is appropriately supervised and that 
all other checks, including a separate barred list check, have been completed.  
 

All recruitment information is kept on the Single Central Record (SCR), which is password protected. 
The SCR is checked monthly by the DSL and HR staff. In this check a randomly selected sample is 
checked to ensure that recorded information on the SCR is held in paper form in the staff member’s 
file. 
 
Interview panels will always contain a member of staff who has completed Safer Recruitment 
Training. All members of the school Leadership Group and members of the Governing Body have 
completed the training. 
 
In addition to DBS checks the school ‘open source’ checks organisations, particularly those in the 
voluntary sector for extremist views. 
 
Welcoming other Professionals 
 
Visitors with a professional role, such as the school nurse, social worker, educational psychologist 
or members of the Police will have been vetted to work with children through their own 
organisation. 
Professionals will be required to bring their identity badges on all visits and to wear these.  They will 
complete signing in/out forms and wear a school I.D. badge as required of all visitors 
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STAFF TRAINING AND INDUCTION  
 
Parkstone Grammar School follows LSCB guidance in relation to safeguarding training. 
 
All new staff, Governors and volunteers will receive safeguarding induction to ensure understanding 
of the Safeguarding/Child Protection policy. 
 
The DSL, Deputy DSL and LG will attend Level 3 safeguarding training at least once every two years. 
DSL will attend safeguarding forums and keep up to date with recommendations from serious case 
reviews, changes to national and LSCB policy and guidance. New information will be disseminated 
via Safeguarding Team meetings and the safeguarding bulletin 
 
The whole staff will receive formal safeguarding training by a suitable qualified person at least every 
three years with regular and at least annual updates and notifications of any necessary changes. 
Training will be recorded on a central spreadsheet. Reminders will be made available as required 
through staff meetings or safeguarding bulletins. 
 
SAFER WORKING PRACTICE 
 
Safe working practice ensures that pupils are safe and that all staff, volunteers and Governors; 

• Are responsible for their own actions and behaviour and should avoid any conduct which would 
lead any reasonable person to question their motivation and intentions. 

• Work in an open and transparent way 

• Work with other colleagues where possible in situations open to question 

• Discuss and/or take advice from school management over any incident which may give rise to 
concern 

• Record any incidents with the actions and decisions made 

• Apply the same professional standards regardless of gender, race, disability or sexuality 

• Be aware of confidentiality policy 

• Are aware that breaches of the law and other professional guidelines could result in criminal or 
disciplinary action being taken against them  
 

As such we require all staff working in school, and volunteers to read the Safer Working Practice 
document and to acknowledge receipt, and that it has been read and understood. 
All staff will also be expected to have awareness of the E Safety policy and operate within its 
guidelines. 
 
ALLEGATIONS AGAINST STAFF 
 
Any report of concern about the behaviour of a member of staff or allegation of abuse against a 
member of staff must immediately be reported to the Headteacher who will refer to the appropriate 
Local Authority Designated Officer (LADO): 
 

• Julie Murphy (01202 633694) 

• John McLaughlin (01202 714677) or  

• Jill Aiken (01202 714747) 
 

file:///C:/Users/louise.newman/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/CP%20essential%20documents/Staff%20Handbook%202016-17%20Part%202%20-%20%20Guidance-for-Safer-Working-Practices-2015.pdf
file:///J:/Admin/Policies/Internet%20Safety%20Policy.pdf
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Any concern or allegation against a Headteacher will be reported to the Chair of Governors, who 
will then report this to the LADO. 
   
The Keeping Children Safe in Education 2018 part 4, Allegations of abuse made against teachers and 
other staff and the Bournemouth and Poole LSCB procedures will be followed for both the 
investigation and support for the member of staff. 
 
If you have concerns about a colleague 
 
Staff who are concerned about the conduct of a colleague towards a child are undoubtedly placed 
in a very difficult situation.  They may worry that they have misunderstood the situation and they 
will wonder whether a report could jeopardise their colleague’s career. All staff must remember 
that the welfare of a child is paramount.  The school’s whistle blowing policy enables staff to raise 
concerns or allegations in confidence and for a sensitive enquiry to take place.  Please see the policy 
for more details 
 
All staff will be made aware of the NSPCC whistle blowing helpline https://www.nspcc.org.uk/what-
you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/ 
 
OFF SITE VISITS 
 
Off site visits will be the subject of a risk assessment, completed as part of the trips procedure prior 
to the trip being agreed.  Safeguarding concerns or allegations will be responded to following the 
procedures outlined in this policy. The member of staff in charge of the visit will report any 
safeguarding concerns to the Designated Safeguarding Lead and Headteacher, who will pass to 
Social Care if appropriate.  In an emergency the staff member in charge will contact the police 
and/or social care. 
 
The child protection/safeguarding policy and procedures of an off site provider e.g. water sport 
activity, will be checked and the DSL satisfied that they are appropriate, before using the facility. 
 
PHOTOGRAPHY AND IMAGES 
 
The vast majority of people who take or view photographs or videos of children do so for entirely 
innocent, understandable and acceptable reasons.  Sadly, some people abuse children through 
taking, sharing or using images, so we must ensure that we have some safeguards in place.  To 
protect children we will: 
 

• Seek their consent for photographs to be taken or published (for example, on our website or in 
newspapers or publications) 

• Seek parental consent 

• Use only the child’s first name with an image 

• Ensure that children are appropriately dressed 

• Encourage children to tell us if they are worried about any photographs that are taken of them 
 
If necessary at public events (such as concerts, sports day) announcements will be made to clarify 
that videos and photographs are for personal use only. 
  

https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/whistleblowing-advice-line/
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CHILDREN MISSING FROM EDUCATION 
 
The school keeps its admission register accurate and up to date 
The school attendance policy is regularly updated (every 3 years) and understood by all staff. 
A child going missing from education is a potential indicator of abuse or neglect including sexual 
exploitation or risk of radicalisation.  After reasonable attempts have been made by the school to 
contact the family, the school will follow the LSCB procedure and refer to the Local Authority 
education welfare/attendance service. 
All schools must inform their Local Authority if a child is referred to be educated outside of the 
school system e.g. Elective Home Education, ceased to attend, unfit to attend on health grounds, in 
custody for 4 months or permanently excluded.  
We will always follow up with parents/carers when pupils are not in school. This means we have at 
least two up to date contact numbers for parents/carers. Parents should remember to update the 
school as soon as possible if numbers change. 
 
In response to the guidance in Keeping Children Safe in Education (2018) the school has: 

1. Staff who understand what to do when children do not attend regularly 

2. Appropriate policies, procedures and responses for pupils who go missing from education 
(especially on repeat occasions). 

3. Staff who know the signs and triggers for travelling to conflict zones, FGM and forced marriage. 

4. Procedures to inform the local authority when we plan to take pupils off-roll when they: 

a. leave school to be home educated 

b. move away from the school’s location 

c. remain medically unfit beyond compulsory school age 

d. are in custody for four months or more (and will not return to school afterwards); or 

e. are permanently excluded 

We will ensure that pupils who are expected to attend the school, but fail to take up the place will 
be referred to the local authority. 

When a pupil leaves the school, we will record the name of the pupil’s new school and their expected 
start date. 
 
THE PREVENT AGENDA 
 
Section 26 of the Counter-Terrorism and Security Act 2015 places a duty on certain bodies, including 
schools, in the exercise of their functions, to have “due regard to the need to prevent people from 
being drawn into terrorism”. This guidance is issued under section 29 of the Act. The Act states that 
the authorities subject to the provisions must have regard to this guidance when carrying out the 
duty. 
 

• The Prevent lead is the Designated Safeguarding Lead, Jez Graves. 

• All staff will have the expectation to complete Prevent training which will be monitored via 
completion certificate and recorded on the central training record to ensure completion. 

• Where staff have concerns regarding a student’s radicalisation they should refer in the first 
instance to the DSL who will assess the risk and refer as appropriate. 
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• If required the safeguarding referral unit will be contacted at the relevant MASH. 

• Concerns will be discussed quickly with parents unless it is thought that this would put the child 
at risk. 

• IT systems will make use of filters to ensure that children are safe in school and unable to access 
extremist material. 

• DSL receives a daily report of material accessed from the school network which can be 
investigated as required. 

• Parkstone Grammar School promotes British values are through the work of the staff, and the 
curriculum. 

• Links on the school website to educate against the hate website 
http://educateagainsthate.com/ 

 
Radicalisation refers to the process by which a person comes to support terrorism and extremist 
ideologies associated with terrorist groups. 
 
Extremism is defined in the 2011 Prevent strategy as vocal or active opposition to fundamental 
British values, including democracy, the rule of law, individual liberty and mutual respect and 
tolerance of different faiths and beliefs. We also include in our definition of extremism calls for the 
death of members of our armed forces, whether in this country or overseas. 
 
OTHER RELEVANT POLICIES 
 
Health & Safety policy 
Behaviour Policy 
E-Safety Policy 
Whistle Blowing Policy 
Complaints Policy 
Schools letting policy 
 
 
  

http://educateagainsthate.com/
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SCHOOL SAFEGUARDING RESPONSIBILITIES SUMMARY  
 
The school will: 

• Abide by the Keeping Children Safe in Education 2018 guidance 

• Everyone who comes into contact with children and their families has a role to play in 
safeguarding children. School and college staff are particularly important as they are in a position 
to identify concerns early and provide help for children, to prevent concerns from escalating. 
Schools and colleges and their staff form part of the wider safeguarding system for children. This 
system is described in statutory guidance Working Together to Safeguard Children 2013.  Schools 
and colleges should work with social care, the police, health services and other services to 
promote the welfare of children and protect them from harm.  

• Give all staff a copy of Part 1 of KCSIE 2018and ensure that it is read and understood and 
knowledge of and access to all of KCSIE 2018 especially Part 4 Allegations of abuse made against 
teachers and other staff. 

• Have a child protection/Safeguarding policy with procedures which are in accordance with 
government guidance and refer to locally agreed inter-agency procedures put in place by the 
Local Safeguarding Children’s Board (LSCB)  

• Appoint a lead Governor responsible for safeguarding practice within the school (Sammie Pope) 

• Appoint a Designated Safeguarding Lead who is a member of the Leadership Team and Deputies 
to provide adequate cover. Jez Graves, Andrew Farbridge and Trevor Willis. 

• Ensure that the DSL leads on the Prevent agenda. 

• Have a named member of staff to support children who are Looked After Children who will work 
closely with the DSL where this post is held separately  

• Require teachers, staff and volunteers to read and implement the appropriate Bournemouth 
and Poole LSCB procedures, school policy and good practice guidelines 

• Ensure that teachers, staff, peripatetic staff, contractors and volunteers have completed 
Disclosure and Barring Service checks as per the safer recruitment guidance and that contacts 
within extended services require safer recruitment and safeguarding compliance  

• Undertake relevant safer recruitment and allegations management training 

• Ensure any external contractors using or on school premises are signed up to Safeguarding 
Procedures and ensure they follow guidelines on the use of restraint and comply with the 
safeguarding requirements, i.e. after school clubs 

• Ensure staff and volunteers comply with Safer Working practice for adults who work with 
children and young people in Education Settings  

• Sign up to the Dorset overarching information sharing protocol and share information relating 
to MARAC and the Personal information sharing agreement with respect to receiving alerts 
about domestic abuse 

• Ensure that the relevant staff have undertaken appropriate training to contribute to multi-
agency assessments of children 

• Ensure management of allegations procedures are implemented 

• Ensure staff work to the agreed Behaviour policy/code of conduct and safer working procedures 

• Recognise that children with special educational needs may be especially vulnerable to abuse 
and expect staff to take extra care to ensure their needs are protected 

• Have and use an Anti Bullying Policy responding to any complaint of bullying or prejudice within 
the school.  Have a member of staff as an Anti-Bullying Champion. 

• Have an e-safety policy in line with LSCB requirements.  Have a member of staff as an E-Safety 
Champion. 
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• Have a whistle blowing policy where it is safe to discuss concerns 

• Be aware of the needs of vulnerable groups, identify and action for all identified 

• Make policies available to parents and pupils via the school website 

• Provide education to children about safeguarding issues 

• Ensure the child’s wishes and feelings are taken into account in respect to individual matters as 
well as safeguarding generally 

• Undertake an annual audit of safeguarding, using the LSCB Safeguarding Self Evaluation audit 
tool (or similar) which will be shared with the Governing body leading to appropriate actions to 
ensure that the school is meeting all the requirements in line with national guidance, legislation 
and LSCB guidance 

• Undertake a safeguarding report for the Governing Body at least annually and review the 
safeguarding policy annually. 

 
The school has a responsibility to work with other agencies on all safeguarding issues which may 
include: 

• child sexual exploitation (CSE)   

•  bullying including cyberbullying and prejudice based bullying  

•  domestic abuse  

•  Drugs and alcohol misuse  

•  fabricated or induced illness  

•  faith abuse  

•  female genital mutilation (FGM)  

•  forced marriage  

•  gangs and youth violence  

•  gender-based violence/violence against women and girls (VAWG)  

•  mental health  

•  private fostering  

•  Radicalisation/extremism  

•  Sexting/grooming and other E safety issues (youth produced sexual imagery) 

•  teenage relationship abuse  

• Trafficking 
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LINKS TO RELEVANT LAW AND GUIDANCE 
 

• Working Together to Safeguarding Children 2018 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/729914/Working_Together_to_Safeguard_Children-2018.pdf 

• Keeping children safe in education 2016 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/737289/Keeping_Children_Safe_in_Education_Sept_2018.pdf 

• Section 175 Education Act 2002 (local authorities) and Section 157 and the Education 
(Independent Schools Standards (England) Regulations 2003 for Independent schools 
(including academies and city technology colleges) 
http://www.legislation.gov.uk/ukpga/2002/32/section/175  

• Inspecting safeguarding in early years, education and skills settings  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/739419/Inspecting_safeguarding_guidance_100918.pdf 

• Guidance for Safer Working Practice for Adults who work with children and young people 
..\CP essential documents\Staff Handbook 2016-17 Part 2 -  Guidance-for-Safer-Working-
Practices-2015.pdf  

• Bournemouth and Poole Local Safeguarding Children’s board (LSCB)  
www.bournemouth-poole-lscb.org.uk  

• Governor/Trustee’s Handbook September 2015 

• What to do if you’re worried a child is being abused – March 2015  
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-
abused--2  

• Information sharing advice for practitioners providing safeguarding services to children, young 
people, parents and carers  https://www.gov.uk/government/publications/safeguarding-
practitioners-information-sharing-advice 

• Department for Education – e-safety guidelines 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/251455/advi
ce_on_child_internet_safety.pdf  

• Safeguarding: Disclosure and Barring – changes from September 2012 
https://www.gov.uk/government/organisations/disclosure-and-barring-service  

• The Information Commissioner’s Office – Data Protection Act in Schools and Education 
http://ico.org.uk/for_organisations/sector_guides/education  

• The South West Grid for Learning (SWGfL) 
http://swgfl.org.uk/  

• Family Information Service – Borough of Poole 
http://www.poolefamilyinformationdirectory.com/kb5/poole/fis/home.page  

• Family Information Service –Bournemouth Borough Council 
http://www.bournemouth.gov.uk/ChildrenEducation/Childcare/ChildrensInformationService.a
spx    

• LSCB Levels of Need and Continuum of Support (July 2016) 
http://www.proceduresonline.com/pandorset_scb/user_controlled_lcms_area/uploaded_files
/LSCB%20Levels%20of%20Need%20%26%20Continuum%20of%20Support%20-
%20July%202016.pdf 

 
  

http://www.legislation.gov.uk/ukpga/2002/32/section/175
file:///C:/Users/louise.newman/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/CP%20essential%20documents/Staff%20Handbook%202016-17%20Part%202%20-%20%20Guidance-for-Safer-Working-Practices-2015.pdf
file:///C:/Users/louise.newman/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/CP%20essential%20documents/Staff%20Handbook%202016-17%20Part%202%20-%20%20Guidance-for-Safer-Working-Practices-2015.pdf
http://www.bournemouth-poole-lscb.org.uk/
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/251455/advice_on_child_internet_safety.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/251455/advice_on_child_internet_safety.pdf
https://www.gov.uk/government/organisations/disclosure-and-barring-service
http://ico.org.uk/for_organisations/sector_guides/education
http://swgfl.org.uk/
http://www.poolefamilyinformationdirectory.com/kb5/poole/fis/home.page
http://www.bournemouth.gov.uk/ChildrenEducation/Childcare/ChildrensInformationService.aspx
http://www.bournemouth.gov.uk/ChildrenEducation/Childcare/ChildrensInformationService.aspx
http://www.proceduresonline.com/pandorset_scb/user_controlled_lcms_area/uploaded_files/LSCB%20Levels%20of%20Need%20%26%20Continuum%20of%20Support%20-%20July%202016.pdf
http://www.proceduresonline.com/pandorset_scb/user_controlled_lcms_area/uploaded_files/LSCB%20Levels%20of%20Need%20%26%20Continuum%20of%20Support%20-%20July%202016.pdf
http://www.proceduresonline.com/pandorset_scb/user_controlled_lcms_area/uploaded_files/LSCB%20Levels%20of%20Need%20%26%20Continuum%20of%20Support%20-%20July%202016.pdf
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The Designated Safeguarding Lead is   Jez Graves 
Telephone number     01202 605605 
       safeguarding@parkstone.poole.sch.uk 
 
 
The Deputy Designated Staff for Safeguarding are Trevor Willis 
Telephone number     01202 605605 
 
Safeguarding Officers     Beckie Lehman 
       01202 605605 
 
Leadership Group     David Hallsworth (Acting Headteacher) 

Danni Willis (Acting Deputy Headteacher 
 

       John Scopes (Assistant Headteacher) 
       Steph Izard (Assistant Headteacher) 
       (01202) 605605 
 
The Lead Safeguarding Governor/Trustee is  Sammie Pope 
Telephone number:      01202 605605 
    
 
Date Safeguarding Policy adopted by Governing Body ……………………………… 
 
 
Signed  
 
Head teacher……………………………………………………………………... 
 
Chair of Governors/Trustees…………………………………………………….. 
 
 

Date to be reviewed………………………………………………………………. 
 
 
The Head Teacher and Governing Body with the Designated Safeguarding Lead will monitor the 
safeguarding practice of the school to ensure that this policy is understood and being operated 
effectively in practice. 
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RECOGNISING SIGNS OF CHILD ABUSE 
 

Categories of Abuse 
 

• Physical Abuse 

• Emotional Abuse (including Domestic Abuse) 

• Sexual Abuse 

• Neglect 
 

Signs of Abuse in Children 
 
The following non-specific signs may indicate something is wrong: 

• Significant change in behaviour  

• Extreme anger or sadness 

• Aggressive and attention-seeking behaviour 

• Suspicious bruises with unsatisfactory explanations 

• Lack of self-esteem 

• Self-injury 

• Depression 

• Age inappropriate sexual behaviour 

• Child Sexual Exploitation. 
 

Risk Indicators 
 
The factors described in this section are frequently found in cases of child abuse.  Their presence is 
not proof that abuse has occurred, but: 

• Must be regarded as indicators of the possibility of significant harm 

• Justifies the need for careful assessment and discussion with designated / named / lead person, 
manager, (or in the absence of all those individuals, an experienced colleague) 

• May require consultation with and / or referral to Children’s Services 
 
The absence of such indicators does not mean that abuse or neglect has not occurred. 
 
In an abusive relationship the child may: 

• Appear frightened of the parent/s 

• Act in a way that is inappropriate to her/his age and development (though full account needs to 
be taken of different patterns of development and different ethnic groups) 

 
The parent or carer may: 

• Persistently avoid child health promotion services and treatment of the child’s episodic illnesses 

• Have unrealistic expectations of the child 

• Frequently complain about/to the child and may fail to provide attention or praise (high 
criticism/low warmth environment) 

• Be absent or misusing substances 

• Persistently refuse to allow access on home visits 

• Be involved in domestic abuse 

APPENDIX 1 
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Staff should be aware of the potential risk to children when individuals, previously known or suspected 
to have abused children, move into the household. 

Recognising Physical Abuse 
 
The following are often regarded as indicators of concern: 

• An explanation which is inconsistent with an injury 

• Several different explanations provided for an injury 

• Unexplained delay in seeking treatment 

• The parents/carers are uninterested or undisturbed by an accident or injury 

• Parents are absent without good reason when their child is presented for treatment 

• Repeated presentation of minor injuries (which may represent a “cry for help” and if ignored could 
lead to a more serious injury) 

• Family use of different doctors and A&E departments 

• Reluctance to give information or mention previous injuries 
 
Bruising 
Children can have accidental bruising, but the following must be considered as non accidental unless 
there is evidence or an adequate explanation provided: 

• Bruising in or around the mouth, particularly in small babies which may indicate force feeding 

• Two simultaneous bruised eyes, without bruising to the forehead, (rarely accidental, though a 
single bruised eye can be accidental or abusive) 

• Repeated or multiple bruising on the head or on sites unlikely to be injured accidentally 

• Variation in colour possibly indicating injuries caused at different times 

• The outline of an object used e.g. belt marks, hand prints or a hair brush 

• Bruising or tears around, or behind, the earlobe/s indicating injury by pulling or twisting 

• Bruising around the face 

• Grasp marks on small children 

• Bruising on the arms, buttocks and thighs may be an indicator of sexual abuse 
 
Bite Marks 
Bite marks can leave clear impressions of the teeth.  Human bite marks are oval or crescent shaped.  
Those over 3 cm in diameter are more likely to have been caused by an adult or older child. 
A medical opinion should be sought where there is any doubt over the origin of the bite. 
 
Burns and Scalds 
It can be difficult to distinguish between accidental and non-accidental burns and scalds, and will 
always require experienced medical opinion.  Any burn with a clear outline may be suspicious e.g.: 

• Circular burns from cigarettes (but may be friction burns if along the bony protuberance of the 
spine) 

• Linear burns from hot metal rods or electrical fire elements 

• Burns of uniform depth over a large area 

• Scalds that have a line indicating immersion or poured liquid (a child getting into hot water is 
his/her own accord will struggle to get out and cause splash marks) 

• Old scars indicating previous burns/scalds which did not have appropriate treatment or adequate 
explanation 

 
Scalds to the buttocks of a small child, particularly in the absence of burns to the feet, are indicative 
of dipping into a hot liquid or bath. 
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Fractures 
Fractures may cause pain, swelling and discolouration over a bone or joint. 
Non-mobile children rarely sustain fractures. 
There are grounds for concern if: 

• The history provided is vague, non-existent or inconsistent with the fracture type 

• There are associated old fractures 

• Medical attention is sought after a period of delay when the fracture has caused symptoms such 
as swelling, pain or loss of movement 

• There is an unexplained fracture in the first year of life 
 
Scars 
A large number of scars or scars of different sizes or ages, or on different parts of the body, may 
suggest abuse. 
 

Recognising Emotional Abuse 
 
Emotional abuse may be difficult to recognise, as the signs are usually behavioural rather than 
physical.  The manifestations of emotional abuse might also indicate the presence of other kinds of 
abuse. 
The indicators of emotional abuse are often also associated with other forms of abuse. 
The following may be indicators of emotional abuse: 

• Developmental delay 

• Abnormal attachment between a child and parent/carer e.g. anxious, indiscriminate or not 
attachment 

• Indiscriminate attachment or failure to attach 

• Aggressive behaviour towards others 

• Scape-goated within the family 

• Frozen watchfulness, particularly in pre-school children 

• Low self esteem and lack of confidence 

• Withdrawn or seen as a “loner” – difficulty relating to others 
 

Recognising Signs of Sexual Abuse 
 
Boys and girls of all ages may be sexually abused and are frequently scared to say anything due to guilt 
and/or fear.  This is particularly difficult for a child to talk about and full account should be taken of 
the cultural sensitivities of any individual child/family. 
Recognition can be difficult, unless the child discloses and is believed.  There may be no physical signs 
and indications are likely to be emotional/behavioural. 
Some behavioural indicators associated with this form of abuse are: 

• Inappropriate sexualised conduct 

• Sexually explicit behaviour, play or conversation, inappropriate to the child’s age 

• Continual and inappropriate or excessive masturbation 

• Self-harm (including eating disorder), self-mutilation and suicide attempts 

• Involvement in prostitution or indiscriminate choice of sexual partners 

• An anxious unwillingness to remove clothes e.g. for sports events (but this may be related to 
cultural norms or physical difficulties) 
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Some physical indicators associated with this form of abuse are: 

• Pain or itching of genital area 

• Blood on underclothes 

• Pregnancy in a younger girl where the identity of the father is not disclosed 

• Physical symptoms such as injuries to the genital or anal area, bruising to buttocks, abdomen and 
thighs, sexually transmitted disease, presence of semen on vagina, anus, external genitalia or 
clothing 

 
Sexual Abuse by Young People 
The boundary between what is abusive and what is part of normal childhood or youthful 
experimentation can be blurred.  The determination of whether behaviour is developmental, 
inappropriate or abusive will hinge around the related concepts of true consent, power imbalance and 
exploitation.  This may include children and young people who exhibit a range of sexually problematic 
behaviour such as indecent exposure, obscene telephone calls, fetishism, bestiality and sexual abuse 
against adults, peers or children. 
 
Developmental Sexual Activity encompasses those actions that are to be expected from children and 
young people as they move from infancy through to an adult understanding of their physical, 
emotional and behavioural relationships with each other.  Such sexual activity is essentially 
information gathering and experience testing.  It is characterised by mutuality and of the seeking of 
consent. 
 
Inappropriate Sexual Behaviour can be inappropriate socially, in appropriate to development, or 
both.  In considering whether behaviour fits into this category, it is important to consider what 
negative effects it has on any of the parties involved and what concerns it raises about a child or young 
person.  It should be recognised that some actions may be motivated by information seeking, but still 
cause significant upset, confusion, worry, physical damage, etc.  it may also be that the behaviour is 
“acting out” which may derive from other sexual situations to which the child or young person has 
been exposed. 
If an act appears to have been inappropriate, there may still be a need for some form of behaviour 
management or intervention.  For some children, educative inputs may be enough to address the 
behaviour. 
Abusive sexual activity included any behaviour involving coercion, threats, aggression together with 
secrecy, or where one participant relies on an unequal power base. 
 

Assessment 
 
In order to more fully determine the nature of the incident the following factors should be given 
consideration.  The presence of exploitation in terms of: 

• Equality – consider differentials of physical, cognitive and emotional development, power and 
control and authority, passive and assertive tendencies 

• Consent – agreement including all the following: 
o Understanding that is proposed based on age, maturity, development level, functioning and 
experience 
o Knowledge of society’s standards for what is being proposed 
o Awareness of potential consequences and alternatives 
o Assumption that agreements or disagreements will be respected equally 
o Voluntary decision 
o Mental competence 
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• Coercion – the young perpetrator who abuses may use techniques like bribing, manipulation 
and emotional threats of secondary gains and losses that is loss of love, friendship, etc.  Some may 
use physical force, brutality or the threat of these regardless of victim resistance. 
 
In evaluating sexual behaviour of children and young people, the above information should be used 
only as a guide. 

Recognising Neglect 
 
Evidence of neglect is built up over a period of time and can cover different aspects of parenting.  
Indicators include: 

• Failure by parents or carers to meet the basic essential needs e.g. adequate food, clothes, warmth, 
hygiene and medical care 

• A child seen to be listless, apathetic and irresponsive with no apparent medical cause 

• Failure of child to grow within normal expected pattern, with accompanying weight loss 

• Child thrives away from home environment 

• Child frequently absent from school 

• Child left with adults who are intoxicated or violent 

• Child abandoned or left alone for excessive periods 
 

Child Sexual Exploitation 
 
The following list of indicators is not exhaustive or definitive but it does highlight common signs which 
can assist professionals in identifying children or young people who may be victims of sexual 
exploitation. 
 
Signs include: 

• underage sexual activity 

• inappropriate sexual or sexualised behaviour 

• sexually risky behaviour, 'swapping' sex 

• repeat sexually transmitted infections 

• in girls, repeat pregnancy, abortions, miscarriage 

• receiving unexplained gifts or gifts from unknown sources 

• having multiple mobile phones and worrying about losing contact via mobile 

• having unaffordable new things (clothes, mobile) or expensive habits (alcohol, drugs) 

• changes in the way they dress 

• going to hotels or other unusual locations to meet friends 

• seen at known places of concern 

• moving around the country, appearing in new towns or cities, not knowing where they are 

• getting in/out of different cars driven by unknown adults 

• having older boyfriends or girlfriends 

• contact with known perpetrators 

• involved in abusive relationships, intimidated and fearful of certain people or situations 

• hanging out with groups of older people, or anti-social groups, or with other vulnerable peers 

• associating with other young people involved in sexual exploitation 

• recruiting other young people to exploitative situations 

• truancy, exclusion, disengagement with school, opting out of education altogether 

• unexplained changes in behaviour or personality (chaotic, aggressive, sexual) 

• mood swings, volatile behaviour, emotional distress 
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• self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders 

• drug or alcohol misuse 

• getting involved in crime 

• police involvement, police records 

• involved in gangs, gang fights, gang membership 

• injuries from physical assault, physical restraint, sexual assault. 

 
Youth Produced Sexual Imagery (Sexting) 
 
Why do people send ‘sexts’? 

• Experimental phase prior to being sexually active 

• As a joke or a dare 

• Fun or flirtatious 

• In lieu of sexual activity 

• To fit in 

• Proud of their body 

• To show commitment to a relationship  

• Because they are ‘in love’ 

• Easy to do; anonymous 

 
Why is ‘sexting’ such a problem? 

• It is illegal to send or possess images of under 18s 

• Revenge or intimidation after a relationship comes to an end 

• Lose control of where the images or videos go 

• Lead to depression and suicide of victims 

• An aspect of grooming for child sexual exploitation 

Resource: So you got naked online www.swgfl.org.uk/sextinghelp 

 
Responding to sexting in schools and colleges - UKCCIS Guidance 
 
Sexting in schools and colleges, responding to incidents, and safeguarding young people, guidance 
from the UK Council for Child Internet Safety (UKCCIS) 
 
In August 2016 the UK Council for Child Internet Safety (UKCCIS) published non-statutory guidance on 
managing incidents of sexting by under-18s.  Over 200 organisations were involved in creating the 
guidance, including the internet industry, government (Home Office and DfE), children’s charities, UK 
Safer Internet Centre, National Crime Agency (including Child Exploitation and Online Protection 
Centre (CEOP)), Police and teachers’ groups. 
The UKCCIS guidance is non-statutory, but should be read alongside ‘Keeping children safe in 
education’ 2018. 
 
Definition of sexting 
There is no clear definition of ‘sexting’.  Instead, this document talks about ‘youth-produced sexual 
imagery’.  This is imagery that is being created by under 18s themselves and involves still photographs, 
video, and streaming.  In the guidance, this content is described as sexual and not indecent.  Indecent 
is subjective and has no specific definition in UK law. 
 

http://www.swgfl.org.uk/sextinghelp
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Incidents covered by this guidance: 

• Person under 18 creates a sexual image of themselves and shares it with another person under 
18. 

• A person under 18 shares an image of another under 18 with another person under 18 or an adult. 

• A person under 18 is in possession of sexual imagery created by another person under 18. 

Incidents not covered by this guidance: 

• Under 18s sharing adult pornography 

• Under 18s sharing sexual texts without sexual imagery. 

• Adults sharing sexual imagery of under 18s.  (This is child sexual abuse and must always be 
reported to police.) 

Response to incidents of youth produced sexual imagery 
The response should be guided by the ‘principle of proportionality’. 
 
‘The primary concern at all times should be the welfare and protection of the young people involved’.  
(Sexting in schools and colleges; responding to incidents and safeguarding young people (page8)). 
 
The Law 
Making, possessing, and distributing any imagery of someone under 18 which is indecent is illegal.  
This includes imagery of yourself if you’re under 18. 
 
Indecent is not definitively defined in law, but images are likely to be considered indecent if they 
depict: 

• A naked young person 

• A topless girl 

• An image which displays genitals, and 

• Sex acts including masturbation 

• Indecent images may also include overtly sexual images of young people in their underwear 

 
These laws weren’t created to criminalise young people but to protect them. 
 
Although sharing sexual images of themselves is illegal and risky, it is often the result of curiosity and 
exploration.  Young people need education, support, and safeguarding, not criminalisation. 
 
The National Police Chiefs’ Council (NPCC) is clear “youth-produced sexual imagery should be primarily 
treated as a safeguarding issue.” 
 
Schools may respond to incidents without involving the police.  (However, in some circumstances, the 
police must always be involved.) 
 
Crime recording 
 
When the police are notified about youth-produced sexual imagery, they must record this as a crime.  
The incident is listed as a crime, and the young person is the suspect.  This is, however, not the same 
as a criminal record. 
 
Every crime reported to the police must have an outcome code.  The NPCC, Home Office and the DBS 
have agreed a new outcome code for youth-produced sexual imagery. 
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Outcome 21 
Outcome code 21 allows the police discretion not to take further action if it is not in the public interest, 
even though there is enough evidence to prosecute. 
 
Although recorded by the police, using this outcome code is likely to mean the offence would not 
appear on a future Enhanced DBS check, although not impossible, as that disclosure is a risk-based 
decision.  Schools can be assured that the police have the discretion they need not to adversely impact 
young people in the future. 
 
Handling incidents 

• Refer to the designated safeguarding lead 

• DSL meets with the young people involved 

• Do not view the image unless it is unavoidable 

• Discuss with parents, unless there is an issue where that’s not possible 

• Any concern the young person is at risk of harm, contact social care or the police 

Always refer to the police or social care if incident involves: 

• An adult 

• Coercion, blackmail or grooming 

• Concerns about capacity to consent (e.g. SEN) 

• Images show atypical sexual behaviour for the child’s developmental stage 

• Violent acts are depicted 

• Images shows sex acts and includes a child under 13 

• A young person at risk of immediate harm as a result of disclosure (for example, self-harm or 
suicide) 

 
Once DSL has enough information, the decision should be made to deal with the matter in school, 
refer it to the police or to social care.  All information and decision-making should be recorded in line 
with school policy.  If the incident has been dealt with in school, a further review should be held to 
assess risks. 
 
Assessing the risks once the images have been shared 

• Has it been shared with the knowledge of the young person? 

• Are adults involved in the sharing? 

• Was there pressure to make the image? 

• What is the impact on those involved? 

• Does the child or children have additional vulnerabilities? 

• Has the child taken part in producing sexual imagery before? 

 
Viewing images 

• Avoid viewing youth-produced sexual imagery.  Instead, respond to what you have been told the 
image contains. 

• If it is felt necessary to view, discuss with the head teacher first. 

• Never copy, print, or share the image (it’s illegal). 

• View with another member of staff present. 

• Record the fact that the images were videoed along with reasons and who was present.  Sign and 
date. 
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Deleting images (from devices and social media) 
If the school has decided that involving other agencies is not necessary, consideration should be given 
to deleting the images. 
 
It is recommended that pupils are asked to delete the images themselves and confirm they have done 
so.  This should be recorded, signed, and dated. A copy of this record will be kept in the student’s file 
 
Any refusal to delete the images should be treated seriously, reminding the pupil that possession is 
unlawful. 
 

Considering the motivation of ‘sexting’ images 
 
When analysing the seriousness of a sexting incident and whether to refer the matter to police 
or social care, it is important to consider the possible motivation of the young person 
producing the sexual imagery.  The UKCISS guidance references a 2011 research paper by 
David Finklehor and Janis Wolak from the Crimes against Children Research Centre, at the 
University of New Hampshire, US.  The paper, ‘Sexting: A Typology’ looked at over 500 
incidents and identified six different types, which helps to identify the level of risk.   (See 
‘Sexting: A Typology overleaf) 
 
Summary 

• Not “sexting” but “youth-produced sexual imagery.” 

• Although illegal, police involvement not always necessary 

• Images can be deleted and incident managed in school 

• Risk-based approach 

 
Download 
www.safeguardinghandbook.co.uk/ukccis 
 
 
Forced Marriage (FM) 
 
This is an entirely separate issue from arranged marriage. It is a human rights abuse and falls within 
the Crown Prosecution Service definition of domestic violence. Young men and women can be at risk 
in affected ethnic groups. Whistle-blowing may come from younger siblings. Other indicators may be 
detected by changes in adolescent behaviours. Never attempt to intervene directly as a school or 
through a third party. 

 
Female Genital Mutilation (FGM)  
 
It is essential that staff are aware of FGM practices and the need to look for signs, symptoms and other 
indicators of FGM. 
 
What is FGM? 
It involves procedures that intentionally alter/injure the female genital organs for non-medical 
reasons. 
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4 types of procedure: 
Type 1  Clitoridectomy – partial/total removal of clitoris 
Type 2  Excision – partial/total removal of clitoris and labia minora 
Type 3  Infibulation entrance to vagina is narrowed by repositioning the inner/outer labia 
Type 4  all other procedures that may include: pricking, piercing, incising, cauterising and scraping the 

genital area. 
 
Why is it carried out? 
Belief that: 

• FGM brings status/respect to the girl – social acceptance for marriage 

• Preserves a girl’s virginity 

• Part of being a woman / rite of passage 

• Upholds family honour 

• Cleanses and purifies the girl 

• Gives a sense of belonging to the community 

• Fulfils a religious requirement 

• Perpetuates a custom/tradition 

• Helps girls be clean / hygienic 

• Is cosmetically desirable 

•  Mistakenly believed to make childbirth easier 
 
Is FGM legal?   
FGM is internationally recognised as a violation of human rights of girls and women.  It is illegal in 
most countries including the UK. 
Section 5C of the Female Genital Mutilation Act 2003 (as inserted by section 75 of the Serious Crime 
Act 2015) gives the Government powers to issue statutory guidance on FGM to relevant persons. Once 
the government issues any statutory multi-agency guidance this will apply to schools and colleges.  
 
Actions  
If staff have a concern they should activate local safeguarding procedures, using existing national and 
local protocols for multi-agency liaison with police and children’s social care. When mandatory 
reporting commences in October 2015 these procedures will remain when dealing with concerns 
regarding the potential for FGM to take place. Where a teacher discovers that an act of FGM appears 
to have been carried out on a girl who is aged under 18, there will be a statutory duty upon that 
individual to report it to the police.  
 
Mandatory Reporting Duty  
Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime 
Act 2015) will place a statutory duty upon teachers, along with social workers and healthcare 
professionals, to report to the police where they discover (either through disclosure by the victim or 
visual evidence) that FGM appears to have been carried out on a girl under 18. Those failing to report 
such cases will face disciplinary sanctions. It will be rare for teachers to see visual evidence, and they 
should not be examining pupils, but the same definition of what is meant by “to discover that an act 
of FGM appears to have been carried out” is used for all professionals to whom this mandatory 
reporting duty applies.  
The Mandatory reporting duty will commence in October 2015. Once introduced, teachers must 
report to the police cases where they discover that an act of FGM appears to have been carried out. 
Unless the teacher has a good reason not to, they should still consider and discuss any such case with 
the school’s designated safeguarding lead and involve children’s social care as appropriate.  



 

PARKSTONE GRAMMAR SCHOOL 
Policy Document  

 

 
 

 

                    
 page 33 of 50 

 

 
Circumstances and occurrences that may point to FGM happening 

• Child talking about getting ready for a special ceremony 

• Family taking a long trip abroad 

• Child’s family being from one of the ‘at risk’ communities for FGM (Kenya, Somalia, Sudan,  Sierra 
Leon, Egypt, Nigeria, Eritrea as well as non-African communities including Yemeni, Afghani, 
Kurdistan, Indonesia and Pakistan) 

• Knowledge that the child’s sibling has undergone FGM 

• Child talks about going abroad to be ‘cut’ or to prepare for marriage 
 
Signs that may indicate a child has undergone FGM: 

• Prolonged absence from school and other activities 

• Behaviour change on return from a holiday abroad, such as being withdrawn and appearing 
subdued 

• Bladder or menstrual problems 

• Finding it difficult to sit still and looking uncomfortable 

• Complaining about pain between the legs 

• Mentioning something somebody did to them that they are not allowed to talk about 

• Secretive behaviour, including isolating themselves from the group 

• Reluctance to take part in physical activity 

• Repeated urinal tract infection 

• Disclosure  
 
The ‘One Chance’ rule 
As with Forced Marriage there is the ‘One Chance’ rule.  It is essential that settings /schools/colleges 
take action without delay. 

 
Self-Harm 
 
Definition of Self-Harm 
Self-harm is any behaviour where the intent is to cause harm to one’s own body for example: 

• Cutting, scratching, scraping or picking skin 

• Swallowing inedible objects 

• Taking an overdose of prescription or non-prescription drugs 

• Swallowing hazardous materials or substances 

• Burning or scalding 

• Hair-pulling  

• Banging or hitting the head or other parts of the body 

• Scouring or scrubbing the body excessively 
Self-harm is usually conducted at times of anger, distress, fear, emotional worry, low mood or low 
self-esteem in order to manage negative feelings   
 
Risk Factors 
The following risk factors, particularly in combination, may make a young person particularly 
vulnerable to self-harm: 
  
Individual Factors: 

• Depression / anxiety 
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• Poor communication skills 

• Low self-esteem 

• Poor problem-solving skills 

• Hopelessness 

• Impulsivity 

• Drug or alcohol abuse 
 
Family Factors 

• Unreasonable or unsustainable expectations of self or parents 

• Neglect or physical, sexual or emotional abuse 

• Poor relationship with parents 

• Depression, self-harm or suicide in the family 

• Being a currently or previously looked after child 

• Being a young carer 
 
Social Factors 

• Difficulty in making relationships / loneliness 

• Being bullied, teased or rejected by peers 
 
Warning Signs 
School staff may become aware of warning signs which indicate a student is experiencing difficulties 
that may lead to thoughts of self-harm or suicide.  These warning signs should always be taken 
seriously and staff observing any of these warning signs should seek further advice from one of the 
DSL. 
 
Possible warning signs include: 

• Physical signs of harm that are repeated or appear non-accidental 

• Changes in eating / sleeping habits  

• Increased isolation from friends or family, becoming socially withdrawn 

• Changes in activity and mood  

• Lowering of academic achievement 

• Talking or joking about self-harm or suicide 

• Abusing drugs or alcohol 

• Expressing feelings of failure, uselessness or loss of hope 

• Changes in clothing – e.g. long sleeves in warm weather  

• Secretive behaviour 

• Skipping PE 

• Lateness to or absence from school 
 
Other Specific Safeguarding Issues 

• Bullying including cyber-bullying 

• Domestic violence 

• Drugs 

• Fabricated and induced illness 

• Faith abuse 

• Gangs and youth violence 

• Genera-based violence/violence against women and girls (VAWG) 

• Mental health 
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• Private fostering 

• Radicalisation 

• Sexting 

• Teenage relationship abuse 

• Trafficking  
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APPENDIX 2 
Action when a child has suffered or is likely to suffer harm 
This diagram illustrates what action should be taken and who should take it when there are concerns about a 
child.  If, at any point, there is a risk of immediate serious harm to a child a referral should be made to children’s 
social care immediately, but generally concerns should be referred to the DSL. 

FLOW CHART FOR RAISING SAFEGUARDING CONCERNS ABOUT A CHILD 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Concern entered onto 
MyConcern 

Decision made to 
monitor the concern.  

Decision made to 
discuss the concern 
informally with the 
parents/carers  

Decision made to refer 
the concern to social 
care 

Once discussed with 
parents Designated 
Safeguarding Lead 
may decides to 
discuss further with 
parents, monitor or 
refer to social care. 

Relevant adult asked 
to monitor child and 
feedback to the 
Designated 
Safeguarding Lead 
within an agreed 
timescale. 

All actions, information 
and updates recorded 
on MyConcern. 

DSL Triages concern 
on MyConcern 

Designated 
Safeguarding Lead 
reviews concern and 
makes a decision 
about next steps 

Designated Safeguarding 
Lead(s): 
Jez Graves 
Trevor Willis (Deputy) 
 
 
Link Governor: 
Sammie Pope 

The local authority 
Designated Officer for 
concerns about adults 
is: 
Julie Murphy 
Contact details: 
01202 633694 

If the DSL or a member 
of SLT is unavailable, 
staff may take advice 
directly from social care 

Monitor Refer 

Discuss 

Record 

Refer Monitor 

Designated 
Safeguarding Lead 
may review decision 
with another senior 
leader or the head and 
agree to refer to social 
care.  

NSPCC Whistleblowing 
Helpline 0800 028 0285 
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Reporting A Concern on MyConcern 
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Safeguarding – DSL/Safeguarding Team 

Bullying – THW 

Pastoral – Relevant Year Head 
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We have removed this option. If urgent find a 
member of the safeguarding team or LG 
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APPENDIX 3 
RESPONSIBILITY OF GOVERNORS  
 
The Role of the Governing Body 

The Governing Body: 

• Should have a child protection policy and procedures in place that are in accordance with LA 
guidance and locally agreed inter-agency procedures, and the policy is made available to parents 
on request 

• Ensure the Prevent procedures are in place in accordance with Local and National requirements, 
including appropriate training for all staff, referral processes and the appointment of a Prevent 
Lead 

• Operate safe recruitment procedures and make sure that all appropriate checks are carried out 
on new staff and volunteers who will work with children, including DBS checks 

• Have procedures for dealing with allegations of abuse against members of staff and volunteers 
that comply with guidance from the LA and locally agreed inter-agency procedures 

• Have a senior member of the school's leadership team who is the DSL for child protection issues, 
along with a Deputy DSL, providing advice and support to other staff, liaising with the LA, and 
working with other agencies 

• Should ensure training is completed on a biannual basis for the DSL and Deputies  

• Ensure the headteacher, and all other staff who work with children undertake appropriate training 
to equip them to carry out their responsibilities for child protection effectively, that is kept up to 
date by refresher training at three yearly intervals, and that temporary staff and volunteers who 
work with children are made aware of the school's arrangements for child protection and their 
responsibilities 

• Remedy any deficiencies or weaknesses in regard to child protection arrangements that are 
brought to its attention without delay 

• Ensure that a member of the governing body (either the Chair or Vice Chair) is nominated to be 
responsible for liaising with the LA and/or partner agencies, as appropriate in the event of 
allegations of abuse being made against the headteacher 

• Review its policies and procedures annually and provides information to the LA about them and 
about how the above duties have been discharged. 

• Recognise the contribution the school can make to helping children keep safe through the 
teaching of self-protection skills and encouragement of responsible attitudes to adult life through 
the PSHE/citizenship curriculum 

• Ensure that there are safe and effective recruitment policies and disciplinary procedures in place 
which adhere to The Education (Prohibition from Teaching or Working with Children) Regulations 
2003, as amended 

• Ensure an individual member of the Governing Body liaise with the DSL regarding child protection 
issues within the school and provides information and reports to the Governing Body.  However, 
it is not usually appropriate for that person to take the lead in dealing with allegations of abuse 
made against the Headteacher. That is more properly the role of the Chair of Governors or the 
Vice Chair. Whether the Governing Body acts collectively or an individual member takes the lead, 
it is helpful if all members of governing bodies undertake training about child protection to ensure 
they have the knowledge and information needed to perform their functions and understand their 
responsibilities. 

  

http://www.teachernet.gov.uk/wholeschool/familyandcommunity/childprotection/schools/examplepolicy/
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APPENDIX 4 
 
 

RECOGNISING SIGNS OF RADICALSIATION AND EXTREMISM 
 

Signs of vulnerability 
There are no known definitive indicators that a young person is vulnerable to radicalisation, but there 
are number of signs that together increase the risk. Signs of vulnerability include: 

• Underachievement 

• Being in possession of extremist literature 

• Poverty 

• Social exclusion 

• Traumatic events 

• Global or national events 

• Religious conversion 

• Change in behaviour 

• Extremist influences 

• Conflict with family over lifestyle 

• Confused identify 

• Victim or witness to race or hate crimes 

• Rejection by peers, family, social groups or faith 
 
Recognising Extremism 
 
Early indicators of radicalisation or extremism may include: 
 

• Showing sympathy for extremist causes 

• Glorifying violence, especially to other faiths or cultures 

• Making remarks or comments about being at extremist events or rallies outside school  

• Evidence of possessing illegal or extremist literature 

• Advocating messages similar to illegal organisations or other extremist groups 

• Out of character changes in dress, behaviour and peer relationships (but there are also very 
powerful narratives, programmes and networks that young people can come across online so 
involvement with particular groups may not be apparent.) 

• Secretive behaviour 

• Online searches or sharing extremist messages or social profiles 

• Intolerance of difference, including faith, culture, gender, race or sexuality 

• Graffiti, art work or writing that displays extremist themes 

• Attempts to impose extremist views or practices on others 

• Verbalising anti-Western or anti-British views 

• Advocating violence towards others 
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APPENDIX 5 

Safeguarding and Child Protection Policy – 
CORONAVIRUS ARRANGEMENTS. 

 

Key Safeguarding Principles  

During the school closure for Coronavirus and the arrangements for students to be learning 
from home it is important to note the following information and to ensure that the 
protocols and guidance throughout the Safeguarding and Child Protection policy are 
adhered to. 

If a member of staff is concerned about any student, then please follow usual protocols for 
informing the safeguarding team as outlined in the policy. A member of the safeguarding 
team or Leadership Group will be available throughout each working day to receive 
concerns. If the DSL is unavailable or you do not receive a response, please contact a 
member the safeguarding team or Leadership Group. 

Jez Graves    DSL 
Jen Dawe    Deputy DSL 
Rachel Fooks    Deputy DSL 
Beckie Lehman   Deputy DSL 
David Hallsworth   Headteacher 
Danni Willis    Deputy Headteacher 
John Scopes    Assistant Headteacher 
Steph Izard    Assistant Headteacher  
safeguarding@parkstone.poole.sch.uk The safeguarding email is also available to all 
 
Any contact with students during this time will be through official school channels – Its 
Learning, School Email addresses, or via school telephones (either on site or on school mobile 
phones) or Microsoft Teams for those departments who are trialling this platform. 
 
If there are any reasons where contact needs to be made outside of one of these channels 
this must be logged in an email to the DSL and copied to the Headteacher. This process will 
ensure that children and staff are protected as part of safer working practices. Contact 
outside of official school channels must only be considered in extremes and fully noted and 
justified as requested above.  
 

Further Information during closure 

If further advice is received by the Pan-Dorset Safeguarding Children’s board (formerly the 
LSCB) these will be communicated to staff by email. 

Vulnerable children will be supported in the following ways; 

• Those students with a child protection plan in place will be primarily supported by their social 
worker if not in school. We have provided mobile phones to these students and they will have 
weekly contact with Pastoral Co-ordinators. 

mailto:safeguarding@parkstone.poole.sch.uk
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• Other vulnerable students (if not in school) have been identified by pastoral teams and 
will be in contact with the pastoral co-ordinators via school mobiles at pre-determined 
times. 

• Those students who are supported by school counselling services will do so via telephone 
conversations on school mobile phones only, or through official school emails.  

• Pastoral and counselling staff will have liaised with parents in the establishment of these 
calls so that they are aware. 

Peer on peer abuse – given the vast majority of our students are at home any reports or 
concerns regarding this must be reported to the DSL as a matter of urgency. 

 

Further safeguarding information will be provided for parents and will be distributed, 
including contact for the safeguarding team and what to do if they have concerns for a child. 
These details will also be added to the website as a point of reference for pupils, parents and 
members of the public if they have concerns. Copies of letters sent to parents before school 
closures are below. 
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Letter sent to Y7 – 11 
 
Dear Parent/Carer 

Safeguarding and Pastoral Care Arrangements in Case of Full or Partial School Closure 

As a school our priority is always for the safety of the children in our care. As we approach an uncertain time for 
schools and possible closure due to government directive or staff shortages, I am writing to explain how we aim 
to continue serving our students if the necessity arises. Please share this information with your child.  

You will also receive an information sheet (attached) providing details of contacts which can be used to 
support children whilst school may be shut. During the current crisis we expect there to be impact on 
mental health concerns and these services will be available to help in such cases. 

In making these plans we are ensuring that as far as we can and where there is need we are supporting those 
students who may need it whilst maintaining robust safeguarding procedures for staff and students. As 
Safeguarding Lead I will be keeping an overview of all processes and will be in contact with pastoral staff involved 
in the steps below to ensure that everything is working correctly and students are being supported. 

If the school is forced to close to some year groups but remains open to others, our usual pastoral care 
services will remain available to all, and so please contact us through usual channels. If the school closes 
for all then the following guidelines should help you find support if required.  

If you are concerned for the safety of a child: 
If you become concerned about a child and their wellbeing you should take the following steps. If a child is in 
imminent danger of harm the advice is always to call the emergency services and report your concerns. If you 
or your child becomes concerned for another child then please contact safeguarding@parkstone.poole.sch.uk. 
This email address will be monitored throughout school hours during term time and we will respond to any 
emails which are sent to it. All contacts made in this way will be assessed by the school safeguarding staff and 
next steps taken accordingly, as if the report was made to us in school. 

If your child currently has counselling support at school: 
We will arrange for the school Counselling staff to be available via the use of a school mobile phone. These 
numbers will be shared with students who have appointments and they will be asked to call the number 
at the allotted time. We will not share individual student mobile numbers with our counselling staff and 
we will have telephone records of calls made to safeguard both students and staff. Information for students 
regarding times and numbers to call will be sent to the student’s school email address. Staff will not 
communicate with students on personal email addresses. If students find conversation difficult, we will 
look to support using written communication via school email addresses. 

If your child is supported by a pastoral Coordinator; 
Where students have regular contact for support with the pastoral coordinator we will also share school 
mobile phone numbers with students and make specific timing arrangements for appointments. We will 
ask students to ring into the school and they will be supported in this way. We will be in contact with those 
students who are in regular contact with this kind of support to give them all the details that they need, 
and will inform parents/carers of the arrangements. 

I am confident that by employing these steps we will be able to support those students who require it and 
keep our focus on safeguarding children from home during periods of school closure.  

Thank you for your support and understanding throughout this period and please rest assured we will do 
all we can to support your children and guard their safety at all times. 

Yours sincerely 
 

Jez Graves 

Assistant Headteacher and Designated Safeguarding Lead 
  

mailto:safeguarding@parkstone.poole.sch.uk
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Organisations to turn to for support: 
 
Dorset Mind Your Head: 
http://dorsetmindyourhead.co.uk/minding-my-head/ 
Apps, book lists and media to help you live a mentally healthy life. 
 
Young Minds: 
https://youngminds.org.uk/ 
 Mental health support and information. 
 
BEAT: 
Eating disorders charity. 
https://www.beateatingdisorders.org.uk/support-services 
Youthline: 0808 801 0711. 
Helpline open 365 days a year from 12pm to 8pm during the week and 4-8pm 
weekends and bank hols. One-to-one chat available if lines are busy.  
 
Childline:  
https://www.childline.org.uk/ 
Support and advice whatever your worry. 
Call: 0800 1111. 
 
NSPCC Mental health: 
Advice if you’re struggling with your mental health. 
www.nspcc.org.uk  
 
  

http://dorsetmindyourhead.co.uk/minding-my-head/
https://youngminds.org.uk/
https://www.beateatingdisorders.org.uk/support-services
https://www.childline.org.uk/
http://www.nspcc.org.uk/
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Letter sent to sixth form students 

Dear Parent/Carer 

Safeguarding and Pastoral Care Arrangements in Case of Full or Partial School Closure 

As a school our priority is always for the safety of the children in our care. As we approach an uncertain time for 
schools and possible closure due to government directive or staff shortages, I am writing to explain how we aim 
to continue serving our students if the necessity arises. Please share this information with your child.  

You will also receive an information sheet (attached) providing details of contacts which can be used to support 
children whilst school may be shut. During the current crisis we expect there to be impact on mental health 
concerns and these services will be available to help in such cases. 

In making these plans we are ensuring that as far as we can and where there is need we are supporting those 
students who may need it whilst maintaining robust safeguarding procedures for staff and students. As 
Safeguarding Lead I will be keeping an overview of all processes and will be in contact with pastoral staff involved 
in the steps below to ensure that everything is working correctly and students are being supported. 

If the school is forced to close to some year groups but remains open to others, our usual pastoral care 
services will remain available to all, and so please contact us through usual channels. If the school closes 
for all then the following guidelines should help you find support if required.  

If you are concerned for the safety of a child: 
If you become concerned about a child and their wellbeing you should take the following steps. If a child is 
in imminent danger of harm the advice is always to call the emergency services and report your concerns. 
If you or your child becomes concerned for another child then please contact 
safeguarding@parkstone.poole.sch.uk. This email address will be monitored throughout school hours 
during term time and we will respond to any emails which are sent to it. All contacts made in this way will 
be assessed by the school safeguarding staff and next steps taken accordingly, as if the report was made 
to us in school. 

If your child currently has counselling support at school: 
We will arrange for the school Counselling staff to be available via the use of a school mobile phone. These 
numbers will be shared with students who have appointments and they will be asked to call the number 
at the allotted time. We will not share individual student mobile numbers with our counselling staff and 
we will have telephone records of calls made to safeguard both students and staff. Information for students 
regarding times and numbers to call will be sent to the student’s school email address. Staff will not 
communicate with students on personal email addresses. If students find conversation difficult, we will 
look to support using written communication via school email addresses. 

If your child is supported by a pastoral Coordinator; 
Where students have regular contact for support with the pastoral coordinator we will also share school 
mobile phone numbers with students and make specific timing arrangements for appointments. We will 
ask students to ring into the school and they will be supported in this way. We will be in contact with those 
students who are in regular contact with this kind of support to give them all the details that they need, 
and will inform parents/carers of the arrangements. 

I am confident that by employing these steps we will be able to support those students who require it and 
keep our focus on safeguarding children from home during periods of school closure.  

Thank you for your support and understanding throughout this period and please rest assured we will do 
all we can to support your children and guard their safety at all times. 

Yours sincerely 

Jez Graves 
Assistant Headteacher and Designated Safeguarding Lead 

mailto:safeguarding@parkstone.poole.sch.uk
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SIXTH FORM: SIGNPOSTING SUPPORT (ADVICE AND 

GUIDANCE) 

IS
S

U
E

 

General mental health concerns:  
o Overwhelmed 
o Un-motivated 
o Teary/low mood 
o Not sleeping  
o Tired 
o Nervous/anxious  

General:  
o Social issues 
o Friendship 

concerns 
o Future worries  
 

Health:  
o Health issues 
o Contraception 
o Eating concerns 

LGBTQ+:  
o LGBTQ+ 

questions  
o Coming out 

support 
o Trans support 
 

Substance 
misuse:  
o Drug problems 
o Alcohol 

problems 
o Family issues 

related to these.   

O
R

G
A

N
IS

A
T

IO
N

 Every Mind 
Matters 

 

 

Dorset Mind 
 

 

Speak UP in 
Poole 

 

 

NHS ChatHealth 

 

Space 
 

 

YADAS 

 

IN
F

O
R

M
A

T
IO

N
 Proactive advice and 

strategies from the 
NHS. 
 
Website and phone 
app are very easy to 
use.  
 

o Support groups 
o Advice 
o Self-care 

information 
 

Someone independent 
to talk to; offering 
support to help you 
find a solution to deal 
with any questions, 
worries or problems 
that you may have.  
 

ChatHealth is a confidential 
text messaging service that 
enables you to contact the 
local school nursing team. 

You can get in touch for 
advice about any aspect of 
your physical or emotional 
health. 

Space Youth Project runs 
regular youth groups in 
Bournemouth and Poole 
(Thursdays) for lesbian, 
gay, bisexual, trans and 
questioning young 
people.  

The YADAS team offers a 
full range of treatment 
options, from 1 to 1 
advice, counselling, group 
work.  

C
O

N
T

A
C

T
 

www.nhs.uk/oneyou 
www.dorsetmindyo

urhead.co.uk/ 
www.upinpoole.co.uk/s

peak-up/ 

Text: 07480 635 510 
 

01202 205279 
 

hello@spaceyouthproject.co.
uk 

01202 741414 
 

ypreferrals@edasuk.or
g 
 

 

http://www.nhs.uk/oneyou
http://www.dorsetmindyourhead.co.uk/
http://www.dorsetmindyourhead.co.uk/
http://www.upinpoole.co.uk/speak-up/
http://www.upinpoole.co.uk/speak-up/
mailto:hello@spaceyouthproject.co.uk
mailto:hello@spaceyouthproject.co.uk
mailto:ypreferrals@edasuk.org
mailto:ypreferrals@edasuk.org


 


